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Call to Order

Chairman Fountain called the meeting to order at 9:09 a.m. (MST).
Further Discussion of the Project Evaluation Audit of the Evaluation Function

Chairman Fountain indicated he would like to continue the discussion, which was started at the last meeting in Kansas City, about the recently completed audit on the evaluation function.  He referred to a list of five issues that had been distributed to the committee and suggested that the discussion and decision making process should start with these five issues, but that any other items related to the audit that committee members wanted to talk about should be brought up during the course of the meeting.

Issue – Meeting with the Operating Committee, Beef Board Executive Committee, Budget Committee, and the Evaluation Committee (at the March Operating Committee meeting) to enhance and improve communications between the committees in terms of planning and use of evaluation results.
After some discussion it was decided,by consensus, to invite the chairs and vice chairs of the Operating, CBB Executive, and Budget Committees to the Evaluation Committee meeting on February 1, 2006 in Denver.  The purpose of getting these leaders together is to have an informal discussion about how to improve the communications process, before the discussion with the full committees at the March Operating Committee meeting.

Dave Bateman moved and Gary Voogt seconded a motion that the chairs and vice chairs of the Operating Committee, CBB Executive Committee, and the Budget Committee be invited to the February 1, 2006 Evaluation Committee meeting to participate in an informal discussion about improving communication about evaluation results and 
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industry priorities as a precursor to the full committees discussing these subjects at the Operating Committee meeting on March 15, 2006.  Motion passed.
Issue – How do we do a better job of prioritizing which areas/programs producers think are the most important to concentrate on each fiscal year?
The discussion on this issue paralleled the one above, and many times was a part of that discussion.  The committee felt that both issues deserved more consideration at the February meeting with the chairs and vice chairs of the other committees listed in the first issue.  Once the discussion has occurred at the March Operating Committee meeting regarding these two issues, and any others that might come up at the February meeting, the committee recommended sharing the results with the Chairman and Vice Chairman at the meeting to be held in May 2006.
Issue – Do the project managers use the recommendations of a Project Evaluation Audit and how do we ensure they do?

The committee decided by consensus that Director of Evaluation should come to the February meeting with recommendations on questions that a project manager would be required to complete after the completion of a Project Evaluation Audit.  These questions would be designed to evaluate how the manager used the recommendations presented in the audit.

Issue – The suggestions in the audit regarding the number and types of Project Evaluation Audits that should be done each year.

The committee decided by consensus that they would like the flexibility to deal with the number of audits done each year on an as needed basis.  Therefore, the audit recommendation was not adopted.
Issue – The use of two or three “outside experts” (non-voting) on the Evaluation Committee to assist with the audit process.

The committee decided by consensus this would be redundant with the process of hiring an outside auditor, who is already considered an outside expert.  Therefore, the audit recommendation was not adopted.
Chairman Fountain thanked the committee for their time and energy on the conference call and adjourned the meeting at 10:15 a.m.
